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1: Purpose of the Report  

  
To consider the recent ‘Social Work in Scotland Report’ written by Audit Scotland 
and to highlight key areas and recommendations relevant for the Aberdeen City 
Integration Joint Board (IJB).  
 

 

2: Summary of Key Information  

 
The ‘Social Work in Scotland’ report (appendix A) features 3 main sections:  
 

1. challenges facing social work services, particularly in light of financial and 
demographic pressures; 

2. how councils are addressing the challenges; and  
3. governance and scrutiny arrangements.  

 
Recommendations are made by Audit Scotland to both councils and IJBs. The 
Aberdeen City IJB responses are set out in the table provided in Appendix B. 
 
Key issues with particular relevance to the IJB are: 
 

 Workforce; 

 Social Work strategy and service planning; and 

 Governance arrangements in integrated health & social care (including the 
role of the Chief Social Work Officer (CSWO)). 

 Service efficiency and effectiveness 
 
Workforce.  
 
The report discusses the ongoing recruitment difficulties in both social work and 
social care services. These difficulties are particularly relevant given the 
longstanding public sector recruitment and retention challenges in the city, relating 
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to the high-cost of living in Aberdeen City.  These issues continue despite the 
recent economic downturn.  
 
At its meeting on the 30th of August 2016, the IJB agreed to the implementation of 
the Living Wage across care at home providers in Aberdeen City. Additionally, at 
the same meeting, the IJB endorsed the principles of the Ethical Care Charter and 
agreed to establish a short-life working group to progress implementation.  This 
may contribute to counteracting some of the concerns raised in the report (relating 
to low pay and difficult working conditions)and support the development of a highly 
motivated and stable workforce.  
 
The report also recommends they work to ensure providers who use zero hours 
contracts allow staff to accept or turn down work without being penalised. The 
Ethical Care Charter, whose principles the IJB support, seeks to eliminate zero 
hours contracts and will guide work towards this recommendation. 
 
The report recommends that ‘councils’ work with representatives and the 
private/third sectors in order to develop a coordinated approach to workforce 
issues.  Within the Aberdeen City IJB the Chief Finance Officer is leading work, 
with Organisational Development (OD) leads across both NHS Grampian and 
Aberdeen City Council to implement an OD Strategy for the partnership.  This 
includes a focus of support to our 3rd and independent sectors as well as in terms 
of partnership staff. 
 
 
Social Work strategy and service planning. 
 
The report recognises an increased volume of legislation related to social work, 
alongside a number of policy developments moving towards personalised 
services, an increased focus on prevention and an increased focus on joint-
working. This links well with the IJB’s strategic plan which clearly demonstrates a 
commitment to personalisation, prevention and community involvement. 
 
The report recommendations emphasise the importance of instigating a broad 
debate with communities and joint-working across all stakeholders to develop 
long-term strategies for the future provision of social work services and future 
funding arrangements. 
 
The report states that councils are finding it hard to fund a strategic approach to 
prevention. The integration of health and social care offers several opportunities 
for IJBs to focus on a strategic approach to prevention, including the provision of 
the integrated care fund. Given this, the IJB should be careful to ensure that 
transformational monies are spent in a way that helps to fund this strategic 
approach to prevention.  
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The IJBs strategic commissioning approach highlights six areas for investment 
priority, which includes a focus on prevention and how this will be funded. The 
strategic commissioning approach considers that focussing on a smaller number of 
significant transformation projects will have the biggest effect on the whole system, 
and support a shift in delivery towards a more person-centred and community 
focussed health and care economy.  
 
Additionally, the IJB has clear working groups established for major legislative 
changes, for example the Carers’ Strategy Steering Group, who will help 
implement and monitor the impact of new legislation.  
 
Governance arrangements in integrated health & social care. 
 
The integration of health & social care has resulted in complex governance 
arrangements, which differ between integration authorities. The Aberdeen City IJB, 
as with all IJBs, is still in a relatively early stage of its development, merely 6 
months from ‘go-live’. However, good progress towards sound governance and 
scrutiny arrangements is being made with the involvement of the Good 
Governance Institute. On-going development work is set to be undertaken with the 
Committees and Executive Group.  
 
The report recommends that IJB governance and scrutiny arrangements efficiently 
cover the whole of social work services and review these regularly. The IJB should 
develop its committee business cycle in order to ensure that the governance and 
scrutiny arrangements are subject to sufficient review. The next phase of work on 
Governance Structures within the IJB will focus on ensuring that these are robust, 
efficient and effective. 
 
The report also highlights the need to improve accountability by having processes 
in place to measure the outcomes, effectiveness and efficient of services. This 
should be kept in mind as officers further develop and implement the performance 
management framework.  
 
It is also recognised that the role of the Chief Social Work Officer (CSWO) has 
changed significantly in recent years and there may be a risk that CSWOs become 
overstretched. The IJB is intending to host a workshop with the CSWO in order to 
further understand this role which is a positive step towards mitigating this risk.  
 

Service Efficiency and Effectiveness  

 

The report also recommends that IJBs ensure that initiatives are planned with 

evaluation criteria which can allow the extension or conclusion of the initiative 

depending on its success. The IJB has a performance group which is working 
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towards developing a comprehensive performance framework. This group should 

consider evaluation criteria for initiatives to be included within the framework. 

 
 

3: Equalities, Financial, Workforce and Other Implications  

 
Equalities 
 
Any action arising from this report and its recommendations will support us in 
achieving our equalities duties, especially as these relate to older people and 
carers. 
 
Financial  
 
Whilst the report highlights current financial pressures, which the IJB is aware 
of, there are no direct financial implications arising from this report.  
 
Workforce  
 
The report provides several recommendations for improving the stability of the 
workforce within social care, which the IJB is aware of and already working 
towards.  
 
Other  
 
NA 
 

 

4: Management of Risk  

 
Identified risk(s): 

The report presented does not present any risks in itself, the recommendations 

contained within it have relevance to several risks represented on the IJB’s 

strategic risk register.  

Link to risk number on strategic risk register: 

2. There is a risk of financial failure , that demand outstrips budget and IJB 

cannot deliver on priorities, statutory work, and project an overspend 

3. Failure of the IJB to function, make decisions in a timely manner etc 

4. There is a risk that the outcomes expected from hosted services are not 
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delivered and that the IJB does not identify non-performance in through its 

systems. This risk relates to services that Aberdeen IJB hosts on behalf of 

Moray and Aberdeenshire, and those hosted by those IJBs and delivered 

on behalf of Aberdeen City.  

5. There is a risk that the governance arrangements between the IJB and its 

partner organisations  (ACC and NHSG) are not robust enough to provide 

necessary assurance within the current assessment framework – leading to 

duplication of effort and poor relationships 

6. There is a risk that services provided by ACC and NHS corporate services 

on behalf of the IJB do not have the capacity, are not able to work at the 

pace of the IJB’s ambitions, or do not perform their function as required by 

the IJB to enable it to fulfil its functions 

7. There is a risk that the IJB and the services that it directs and has 

operational oversight of fail to meet performance standards or outcomes as 

set by regulatory bodies 

 

How might the content of this report impact or mitigate the known risks:  

The content of this report provides recommendations that will help the IJB to 
mitigate risk as they relate to workforce; social work strategy and service planning; 
service efficiency and effectiveness; and governance arrangements. 
 

 

 

5: Recommendations  

 

It is recommended that the Integration Joint Board: 

 

1. Note the content of the Audit Scotland ‘Social Work in Scotland’ report and 

the ongoing work within the IJB relevant to the recommendations raised. 

 

2. Note the Health & Social Care Partnership response to the 

recommendations in the report.  

 

3. Agree to a development workshop on the role of the Chief Social Work 

Officer in relation to the Integration Joint Board. 
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6: Signatures  

 

Judith Proctor 

(Chief Officer) 

 

Alex Stephen  

(Chief Finance Officer) 
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